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Busuposanue PIL/] nis ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

IIpencenarens MK PHC

L 2023 r.

Pabouast nporpamMma nepecMoTpeHa, 00CYyKaeHa U 0100peHa JUist
ucronHenns B 2023-2024 yueGHOM roay Ha 3aceannn Kabeapsl
(xk302) MenemxMeHT

ITporokoi oT 2023r. Ne

3aB. kadpenpoii Tperbsik C.H., kaHJ. 5KOH. HayK, JOLECHT

Buzuposanue PIIJ] nns ucnoiHenusi B ouepeHoM yueOHOM rogy

IIpencenarens MK PHC

2024 1.

Pabouas nporpamma nepecMoTpeHa, 00CyKIeHa H 0100peHa IS
ucnosiHenus B 2024-2025 yueOHOM roay Ha 3aceqaHuu Kadeaps
(x302) MenemxMeHT

IIporokomor 2024r. Ne
3aB. kapenpoit Tperbsik C.H., kaH]. 5KOH. HayK, JOLEHT

Busuposanue PII/] niist ncnoJiHeHHsI B 04epeiHOM y4eOHOM roay

IIpeacenarens MK PHC

2025 1.

Pabouvas nporpamma nepecMoTpeHa, 00CyaeHa 1 0100peHa JuIst
ucnonHenus B 2025-2026 yueOHOM roay Ha 3acefaHuu Kadeapsl
(k302) MenemxmeHT

[Ipotokomor 2025r. Ne
3aB. kadpenpoii Tperbsik C.H., kaH/. 5KOH. HayK, JOICHT

Buzupoanue PIIJ] nis ucnmoiHeHus1 B 04epeHOM Y4eOHOM IOy

IIpencemarens MK PHC

2026 .

Pabouas nporpamma repecMoTpeHa, 00CyKIeHa U 0100peHa s
rcronHeHus B 2026-2027 yueOHOM roAy Ha 3aceIaHuu Kabeapbl
(x302) MeHemxMeHT

IIpoTokomor 2026r. Ne
3aB. kapenpoii Tperbsik C.H., kaH]. 5KOH. HayK, JOLEHT



Pabouast nporpamMma IMCIMIUIMHEL Y IIPABICHHE YeTIOBEUYECKUMH PECYpcaMu

paspaborana B coorBercTBuu ¢ ®I'OC, yTBep)K/ICHHBIM NpHKa3oM MuHHcTepcTBa 00pa3oBaHus U Hayku Poccuiickoii denepanuu ot
12.08.2020 Ne 970

Kpanuduxarus Bakanasp

®opma oOyueHHS OYHast

OBBEM JUCHUIIVIMHBI (MOAYJISI) B 3AYETHBIX EJUHUINIAX C YKAZAHUEM KOJIMYECTBA
AKAJEMHWYECKUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIUXCA C
MPEIIOJABATEJIEM (ITO BUJIAM YUYEBHbBIX 3AHATU) U HA CAMOCTOSATEJBHYIO PABOTY
OBYYARKOIINXCSA

OO0w1as Tpy10eMKOCTh 4 3ET

YacoB 1o yueOHOMY TUIaHY 144 Bupl KOHTpOJIT B ceMecTpax:
B TOM 4HCJIE: 3a4€ThI C OLEHKOH 4
KOHTAaKTHas paboTa 36 KypcoBble paGoTsi 4
caMoCTOsTebHas paboTa 108

PacnpepeneHue 4yacoB AMcuUUNMHbLI NO cemecTpam (Kypcam)

Cemectp
(<Kypc>.<Cemec 4(2.2)
Tp Ha Kypce>) Hroro
Henens 16 5/6
Bup 3ansTuii vII PII VIl PII

Jlekuyu 16 |16 |16 |16
IIpakTHueckue 16 (16 (16 |16
Kontpons 4 4 4 4
CaMOCTOSTEIbHON
paboThI
B tom uncne unr. |8 8 8 8
Htoro ayn. 32 132 |32 |32
KonTraktHas 36 |36 |36 |36
pabora
Cawm. pabora 108 [108 |108 (108
Wroro 144 144 144 (144




1. AHHOTALIMS JUCLIUTITAHBI (MOYJIST)

1.1|Cucrema ynpasnenus yenoBedecKuMu pecypcamu. CyOBEeKTHI CHCTEMBI YIIPABICHUS YeI0BeUeCKUMH pecypcamu. Cucrema
Me-TOJIOB YIpaBJIeHUs NEPCOHAIIOM, HX Kiaccudukaius, odnactu npumeHeHus. CyIHOCTb, COCTaB U B3aUMOCBSI3b
aJIMHUHUCTPATHB-HBIX, YJKOHOMHYECKUX U COLMANBHO-TICUXO0JIOTHUECKUX METOJJOB YIIPAaBICHUS IepCOHAIOM. Brusnue
YeJI0BEYECKHUX PECYpPCOB Ha KaueCTBO pabOTHI OpraHU3ali. DBOJIOLUS U KOHIENTYa bHbIE HCTOYHUKN HAYKU YIIPABICHUS
4eJoBeYecKUMH pecypcamu. CTpa-Ternyeckoe ynpaBlieHHne YeJI0BeUeCKUMH pecypcaMu. KaspoBas momuTrka B cucTeMe
crparerunueckoro YYP. Tumonorus crpaternit ynpapieHUs 4eIOBEYECKHUMH pecypcaMu. Y TIpaBieHIe HHTEIUIEK -TyalbHBIM
KaITUTaJIOM B KOHTEKCTE YIPaBJICHUs YeJIOBEYECKUMH pecypcamMu. MapKeTHHT nepcoHania. @opMHpOBaHHE YEIOBEUECKUX
pecypcos. [lomuTrka HaiiMa yenoBeueckux pecypcoB. [IpoekTupoBanre ycaoBHid AeSITETFHOCTH IIepCOHaa. Y mpaBieHne
BBICBOOOJKJICHHEM COTPYAHUKOB. YTIpaBlieHHE NOKa3aTessIMU 3(h(PEKTHBHOCTHU ACATEILHOCTH YEJIOBEUYECKUX PECYPCOB
OpraHM3aIyy.

2. MECTO JUCIHUATIIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM IMPOT PAMMBI

Ko nucuuniauHer: |B1.0.11

2.1|Tpe6oBaHns K NpeIBapPHTEILHOI MOATOTOBKE 00yYaIOIIErocs:

2.1.1|Coronorus

2.1.2|Teopusi MEHEDKMEHTA: UCTOPHS YIIPABICHIECKOI MBICITH

2.2| AucuumInHbI U IPAKTUKH, JJIS1 KOTOPBIX 0CBOEHHE IAHHOM THCHUIUINHBI (MOIYJIs1) HEOOX0AMMO KaK
npeaiiecTByoIlee:

2.2.1|IIpousBoacTBEHHAs IPEIAUIIIOMHAS IPAKTHKA

3. HEPEYEHb IINTAHUPYEMBIX PE3YJbTATOB OBYYEHUS 110 JUCIUIIJIMHE (MO Y JIIO),
COOTHECEHHBIX C IVIAHUPYEMBIMU PE3YJIbTATAMU OCBOEHUS OGPA3OBATEJIBHOM ITPOI'PAMMBbI

YK-3: Cnoco0eH ocylIecTBJISITH COUAILHOE B3aUMO/AelicTBHE H Peau30BbIBATH CBOIO POJIb B KOMaH/Ie

3HaTh:

OCHOBHBIE IPHEMBI U HOPMBI CO-IIHATBHOTO B3aUMOJICHCTBHSI; OC-HOBHBIEC IOHSATHS U METO/Ibl KOH-()JINKTOJIOTHH, TEXHOJIOTHH MEX-
JMYHOCTHOM U TPYNIIOBON KOMMY-HUKAIUX B JI€JIOBOM B3aMMOAEH-CTBUU.

YMeTh:

YcTaHaBnMBaTh U MOANSPKHUBATH KOHTAKTHI, 00ECIIeYHBAIONINE YC-TICIIHYIO paboTy B KOJUIEKTHBE; IPUMEHSTh OCHOBHBIE METO/IbI 1
HOPMBI COIIMAIBHOTO B3aUMOAEHCT-BUS TS peai3alii CBOeH pOJIM M B3aUMOJICHCTBUS BHYTPH KOMaH/IbI.

Buaagern:

HpOCTCfIH.II/IMI/I METOJaMU U MpueMaMin CONUAJIbHOT'O B3al-MOJICHCTBUS U pa6OTLI B KO-MaHZE.

YK-9: CnocodeH ucnoJib30BaTh 0a30Bble 1edeKToI0rnyecKne 3HaHUs B COIUATbHOI 1 mpodeccHoHATbHOI chepax

3HaTh:

OcobeHHOCTH pceanusanuu 06'HII/IX 9THYECKUX U COUAJIBHBIX HOPM BO B3al/IMO£[CI>’lCTBI/II/I C JIu-uaMu, UMCHOIIIUMHU UHBAJIMIHOCTH
WJIA OTPAaHUYCHHBIC BO3MOKHOCTHU 310POBbA, B COI.[PIaJILHOﬁ u HpO-(l)eCCHOHaJILHOfI C(bepe.

YMmeTnb:

VcraHaBnuBaTh U noaACpKUBaTh COUAJILHBIC U HpO(i)CCCI/IOHaJ'IbeIC BSaHMOﬂeﬁCTBHﬂ C JIMIaMu, UMCHO-IITUMHU UHBAJIUIHOCTH WUJIHU
OrpaHU-4YC€HHBIC BO3BMOXXHOCTH 310POBbA, UCXOO U3 O6H.[I/IX OTUYCCKUX U CO-IITUAJIbHBIX HOPM.

Baagern:

OOMmMUMH 3THYECKAMH U COLU-ATBHBIMA HOPMaMH MEXKITMIHO-CTHOH KOMMYHHKAIINH, TPUeMa-MH B3aUMOIEHCTBUS B COIM-aJIbHON H
npodeccuoHaBLHOU cdepe ¢ JTUIaMU, UMEIOIIUMH HHBAJUIHOCTh UM OTPaHHYEH-HbIE BO3MOXKHOCTH 3/10POBbSL.

YK-11: Cnioco6en ¢popMHpPOBaTH HETEPNUMOE OTHOIIIEHHE K KOPPYNIIHOHHOMY MOBeIeHHIO

3HaTh:

OCHOBHBIE TTOJIOKEHHUS 3AIUTHI HHTEPECOB U MPaB I'PakJjaHNHA, NPU3HAKU KOPPYIIIHOHHOTO MOBE-JICHHUS U €TI0 TOCIIE/ICTBUS, yCII0-
BHUSI IPOTUBOJICHCTBUS KOPPYI-IIHHU.

YMeTnb:

YcraHaBnuBaTh NPU3HAKU KOPPYI-IIMOHHOTO HOBEICHUS U €TI0 MOCIEA-CTBUS, ONPEAEIATs GaKTOPhI IPO-TUBOACHCTBUS KOPPYILHH,
MepBHI [0 yperyJIUPOBAaHHIO KOH(IMKTA HHTE-PECOB U MPEAYIPEIKACHUIO KOPPYII-IIHH

Baanern:

HaBbIkoM ycTaHaBIMBaTh NPU-3HAKU U IOCIEACTBUS KOPPYN-IIMOHHOTO NOBEICHHUS, (PaKTOPHI IPOTUBOACHCTBUS KOPPYNLHH, MEPHI
0 YperyJaupOoBaHUIO KOH(MIUKTA HHTEPECOB U MPEAY-TIPEXKICHUIO KOPPYILHU

OIIK-3: Cnoco6eH pa3pa6aTbiBaTh 000CHOBAHHBIC OPTraHU3alMOHHO-YNIPABJIEHYECKHE PELICHUs ¢ Y4eTOM HX COLUATBHOM
3HAYHMOCTH, CO/IefiCTBOBATH UX PeaJN3aNUHU B YCJIOBHAX CJI0KHOW H ATHHAMHYHOI Cpe/bl M OLEHNBATH HX MOCTIEACTBHS;

3HaTh:

OCHOBHBIC METOAbI U MOACIU IPUHATUA OPTraHU3ALUOHHO-YIIPABJICHYCCKUX peIHCHI/Iﬁ




YMmeTb:

OO00CHOBBIBaTh, pa3padaTHIBATh U PEATN30BbIBATH OPTaHU3ALMOHHO-YIIPABICHYECKIE PEIICHUS; OLIEHU-BAaTh 0XKHUIAEMbIE PE3yIIbTaThl
U MO-CJIEJCTBUSL TpeNJIaraéMblX OpraHu-3allMOHHO-YIIPaBICHYECKUX pelle-Hui

Baaners:

HaBrpikamu peam3ali OpraHnu-3alfHOHHO-YIIPABJICHYCCKUX pemel—mﬁ C Y4ETOM HUX COLIM-aJIbHOW 3HAYUMOCTH B YCIIOBUAX CIIO)KHOMU
1 JTUHAMAIHOU CpE€abl, a TaK )K€ IPOBCACHUA OLCHKH OPTaHU3allMOHHBIX U COITNAJIb-HbBIX MTOCJICICTBHI IIPUHATBIX peH_ICHI/Iﬁ

IK-2: O6n1agaet 3HaHHeM 3J1eMeHTOB 3(peKTUBHOM cHCTeMBbI YIIPaBJieHHs TPOM3BOIUTEIbLHOCTHIO, ITANOB Mpolecca
yIpaBJIeHHs] POM3BOIUTEIbHOCTHI0, 0CHOBHBIX IO/IX0/10B K pa3padoTke KpuTepues 3 (PeKTHBHOCTH M KJIIOYEBBIX
noka3zareJieil 3ppexTUBHOCTH

3HaTb:

DneMeHThI 3 PEKTHBHON CUC-TEMBI YIPABJICHHST TPOU3BOIU-TEIBHOCTBIO, ITAIbI POIecca YIPABICHHS POU3BOAUTEIBHO-CTBIO,
OCHOBHBIE TIOJIXO/TBI K Pa3-paboTKe KPUTEPHEB IPPEKTHB-HOCTH U KIIFOUYEBbIE ITOKa3aTean 3 PEKTUBHOCTH

YMeTn:

[IpumeHATs Ha MpaKTHKE OCHOBHBIE MTOIXO/BI K pa3paboTKe KPUTEPHUEB | KIIOYEBBIX NOKazaTeneil 3¢dex-THBHOCTH, ONpeneiTh
3TaIlbl NpO-Liecca YIPaBICHUS IIPOU3BOANUTENB-HOCTHIO

Baaners:

Meromamu  3()(EKTHBHOTO YIIPABICHHUS IPOU3BOIUTEIBHO-CTHIO, HABBIKAMH Pa3pa0OTKU KPUTEPUCB W KIFOUYEBBIX ITOKA-3aTeei
3¢ deKTHBHOCTH

4. COAEP) KAHUE JUCIUIIJIMHBI (MOAYJIs1), CTPYKTYPUPOBAHHOE I10 TEMAM (PA3JEJIAM) C
YKA3AHHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA AKAJEMUYECKHUX YACOB 1 BUJOB YYEBHbBIX

3AHATHI
Kon HaumenoBanue pa3nesioB u teM /Buj | Cemectp / Yacos Komnerten- Jutepatypa Hure Tpuveuanue
3aHATHSA 3aHATHA/ Kypc MU PaKT.
Pazgean 1. Jlekuun
11 Tema 1. Cucrema ynpasieHuUs 4 2 YK-3 YK-9 J1.1 0
YyenoBedeckuMu pecypcamu. CyObeKThI VYK-11 OIIK | JI1.2J12.7J13.1
CUCTEMBI YIIPABIICHHUS YEI0BEUYECKUMHU -3 [IK-2 01092

pecypcamu.CricTeMa METOI0B
yIIpaBIICHUS IEPCOHAIIOM, HX
knaccupuKaims, 00JIacTH MPUMEHEHHS.
CyIIHOCTB, COCTaB U B3aUMOCBS3b
aJIMUHUCTPATHBHBIX, S)KOHOMHUUECKUX U
COLIMAJILHO- TICUXOJIOTHYECKUX METO/I0B
yIIpaBJIeHHs IePCOHANIOM. Y TpaBIIeHNE
HWHTCJUICKTYaJIbHbIM KaIlluTajloOM B
KOHTEKCTE YIPABJICHHS YEJIOBEYSCKUMU
pecypcamu. DBOIIOLUS U
KOHLENTYaJIbHbIE UCTOYHUKH HAYKH
YIPaBJICHUS Y€JIOBEYECKUMU
pecypcamu. CyIHOCTD yIIpaBICHHS
4EeJI0BEYECKUMU PECYPCAMH.
CpaBHHTENbHAS XapaKTEPUCTUKA
VYrpaBieHus NepcoOHANIOM H yIPaBICHUS
yenoBedecKuM pecypcamu. Llenu u
3a7a4X YIpaBJIeHUS YeTIOBEUYECKUMH
pecypcamu. @yHKIIMU yIpaBICHUS
YeJOBEYECKUMH pecypcaMu. BusHue
YeJOBEYECKUX PECYPCOB Ha KAUECTBO
paboTh!I opranu3anuu. /JIex/




1.2

Tema 2. Mapketunr nepconana. Ilogxozsl
K OIIpeIeJIeHUI0 MapKEeTHHTa [IepCOHaa.
AKTYaJIbHOCTb, 1I€JIM U 33/1a41 MapKETHHIa
nepcoHana.Busel u cTpykTypa MapKeTHHra
nepcoHana. BHemHui MapKeTHHT
nepcoHana: GopMHPOBaHUE U
no3unuonupoBanue HR Gpenna ; mouck u
MIPUBJICYCHIE HOBBIX COTpYAHUKOB; EVP
Kak uHCTpyMeHT HR

MapKeTHHra. BHyTpeHHHI MapKeTHHT
MepCoHaa; KOHUEMIHUS COTPYIHIKA KaK
BHyTpeHHero kinenTa, 4p HR mapkerunra,
kxauecTBo HR mponeccos,
YI0BJIETBOPEHHOCTb, JIOSJIBHOCTD,
BOBJICYEHHOCTH Nepconana. /Jlex/

VK-3 YK-9
VK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.7J13.1
21032

1.3

Tema 3. Tewma 3. KagpoBas nmonutuka B
opranuzanuu. I IoHsTHE ¥ TPUHIMITBI
KanpoBoi monutuky. Llenn n 3agaun
KaJpOBOH MONUTUKU. THIIBI KaApOBOH
MOJIUTUKHU. Pa3paboTka kaapoBoit
noJMTUKY. Kputepun oneHku

3G GEKTUBHOCTH KaIPOBOW TIOJIUTHKH.
Kmoueble nokaszarenu 3 GpeKTHBHOCTH
KazpoBo# monmutuku. HanpaBnenus
MOBBIIEHHUS APPEKTUBHOCTH KaJ[POBOU
noauTHKA. OCOOEHHOCTH pealn3annui
KaJIpOBOH MOJMUTUKH B POCCUICKUX U
3apyOexHbIX KoMmmaHusax. Kagposas
MOJIMTHKA NHHOBALIMOHHO-
OpUEHTUPOBaHHOW opaHu3auuu.Kagposas
MIOJIMTUKA M CTPATETHUECKOE YIIPaBICHHE
4eJI0BEYECKUMHU pecypcaMul. YIIpaBieHe
YeJOBEYECKUMH PECypcaMy B OM3HEC HETsIX
opranuxanuu. Bxian nemapramenra
YIpaBJIEHHs YeJI0BEYECKUMH pecypcamMy B
JNOCTI)KEHHE CTPATErnYeCKUX HaMEepeHUH
opranu3anuy. Tunosnorus crpareruit
yIpaBJIeHHUS YEJI0BEYECKUMH PECYpCaMHU.
DopMynMpOBaHUE U peaIN3aLHsl CTPATET U
YYP. Crpareruueckuii Bkiag YUP B
ycrex opranusaiui. /JIex/

VK-3 VK-9
YK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.6J13.1

1.4

Tema 4. KoMIIETEHTHOCTHBIN ITOAXO K
YIPaBIICHHUIO YEJIOBEYECKUMHU

pecypcamu. KomrereHIINU 1
KOMIIETEHTHOCTh. CYIHOCTh U 3HAYHMMOCTh
KOMIIETEHIIUI B YIIPaBJICHUH
YeJIOBEYECKUMH PECYPCaMH.
KoMIeTeHTHOCTHBIH MOX0/1 B yIIPABICHUN
4eJI0BEeUYeCKUMHU pecypcamu. Pa3pabotka u
HCIIOJIb30BaHUE MOEIN KOMIIETEHIIUH B
YIpaBJICHUH YEJIOBEUYECKUMH PECYPCaMHU:
CTPaTETHUECKOE YIPaBICHUE
YeJ0BEYECKUMHU pecypcamu; puitocodust
HaiiMa ¥ mo100pa repcoHaa; aanTtarus
MepCOHANa; MAPKETHHT MEPCOHAA;
pas3BuTHE U 00yUYCHHUE MTEPCOHAA;
MOTHBAIMS IEPCOHAIIA; YIIPABICHHUE
KOPIOPAaTUBHOH KyIbTypoH. /JIek/

YK-3 YK-9
YK-11 OIIK
-3 TIK-2

J1.1
JI1.2J12.6J13.1
01032




1.5

Tema 5. YrpaBneHue npuBiIeUYeHUEM
nepcoHana.Mecto Habopa u oTOOpa B
o01weif cucteme paboThl € IEPCOHATIOM.
Hemn wu 3agaun oTOOpa mepcoHaa.
@unocodus Haiima. IIpeumymiecTsa u
HEOCTATKH BHELIIHUX M BHYTPEHHHUX
HCTOYHMKOB IIPUBJICUCHUS [IEPCOHATA.
Mertobl HaOopa: MOUCK BHYTPH
opraHuzanuu (BHyTpeHHUH Habop);
1oA00p € MOMOIIBIO COTPYAHUKOB;
CaMOMPOSIBUBIIHECS KaHANIATEI;
0OBSBICHNS B MECTHBIX Ta3eTax;
00BSBIEHUS YePe3 MECTHOE PaJIuo WK
TeJICBUJCHHUE U T.JI. PEKpyTMEHT.
Cxpununr. Head Hunting u Executive
Search.

THIIOBBIE 3TANBI U OPTaHU3AIHS
MIPOIIEeIyPHI 0I00pa U 0TOOpa MepcoHaa.
AHanu3 1 oncaHue paboThl (IODKHOCTH).
Omnpenenenue TpeOOBaHUM K KaHAUAATAM.
JoxymeHTanbpHOE 0(OpMIIEHHE ONHCAHMUS
paboThl 1 TpeOOBaHUIT K KaHAUIATAM.
PoneBoii ananmm3 Kak METOJ| YIIPaBICHUS
4eJ0BeYeCKUMHU pecypcamu. PoneBoit
po(uIIb U TOHKHOCTHASI HHCTPYKIUS:
CpaBHUTEIbHAS XapaKTEePUCTHUKA.
CopeprxaHue poJieBOro mpoduis.
Co3aHue «IIpoAaIoIIeH» BaKaHCHH.
MeTo/p! OLIEHKH IPETEHICHTOB Ha
BaKaHTHYIO JIOJKHOCTD
(mpodeccroHaBHBIE ¥ ICHXOJIOTHIECKHE,
TPaJUILHOHHBIC U HETPaJULIUOHHbIE).
/JTex/

VK-3 YK-9
VK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.3J13.1
21032

1.6

Tema 6.Pa3zpaboTka u ynpaBieHue
CUCTEMOM pa3BUTHS U 00yUEHUS
TNepcoHaIa KOMHaHI/II/I.CyLlIHOCTI) Hn BUJbI
pasButHs nepconana. [Ipodeccnonansaoe
pa3BUTHE TIEPCOHANA - IOHATHE U
IIPUHLUIEL, 00YCIOBIUBAIOIINE
MOTPeOHOCTD B Pa3BUTHU.

@DopMBI U METOABI MTEPEMEILIEHUS
pabOTHHKOB. BUIBI TpyIOBBIX
HepeMeIeHuil 1 0COOCHHOCTHU YIPaBIICHUS
uMH. VIcrionb30BaHMs OIIEHKH KadecTBa
IEPCOHAJIA U PE3YIBTaTUBHOCTU TPYZa B
YIIpaBJICHUH TIEPEMENICHUSIMU.
Co0bmnroieHre MOpaITbHBIX, 3THIECKUX
HOPM ¥ Ipo(eCCHOHATIBHBIX 3HAHMM.
CucreMa yrpaBieHuUs TaJlaHTaMH.
CyIIHOCTB 1 3JIEMEHTHI CUCTEMBI
YHOpaBJICHUSA TaJJaHTAMU B OpraHU3aliu.
IMoaxomap! K ynpapieHUo TadanTaMu. /JIex/

YK-3 VK-9
VK-11 OIIK
-3 IIK-2

JI1.1
JI1.2J12.2J13.1




1.7

Tema 7. YrpaBineHne KaaipoBbIM PE3€PBOM
1 KapbepOH.03JaHUe PE3EPBOB KaIpOB Ha
BbLIBIDKEHUE. Llenu 1 3a1auu co3JaHusl
pe3epBa U BBIIBUKECHHUS.

IMopsinox GpopmMupoBaHus pe3epBa KaapoB U
opranusainus padotsl ¢ HUM. OOyueHue
KaH/IUJIaTOB PE3epBa B COOTBETCTBUU C
HNOTEHIHAIBHBIMH BO3MOKHOCTSIMU,
TOTOBHOCTH K POJIEBOMY HOBEICHUIO U
YCIIOBHSAM KOHKPETHOTO Pabodero Mecra.
[TnanupoBaHue U yIpaBieHUE TPYLOBOH
Kapbepol paboOTHHKA

IMonsiTue 0 TPYIOBOM IIyTH U Kapbepe.
Orarbl Kapbephl U UX COIEP/KaHUE.
IInanupoBanue TpynoBo# Kapbepsl. Llenu u
3a7a41 IIPOTHO3UPOBAHHS Kapbephl.
O1eHOYHBII OAX0J] K PA3BUTHUIO U
IUIAHUPOBAHUIO KaPbEPBL.

IMpuHOUTIEL ¥ TPOIEAYPHI CITY’KeOHOTO
POCTa Ha OTEYECTBEHHBIX U 3apYOEKHBIX
npeanpustusax. [lnanuposanue
UHJIUBUAYAIBHOTO CIY>X€OHOTO
npoaBwxkenus. /JIex/

VYK-3 YK-9
VK-11 OIIK
-3 [IK-2

JI1.1J12.2J13.1

1.8

Tema 8.01eHKa U aTTecTalys IepcoHana
VYrpaBieHue moka3arensaMu

3G PEKTUBHOCTH NIEATEIBHOCTU
YeJIOBEYECKUX PECYPCOB
OpraHu3anuu. Y npaBjicHUEe
BBICBOOOXKIEHHEM COTPYIHHKOB. MecTo u
POJIb OLICHKH TepCcoHalia B YIIPaBICHUN
YeJOBEYECKUMH pecypcaMu. 3a1auun,
MIPUHIMIIBI U QYHKIUH OLICHKHU TepCoHaIa.
TexHONOTHS IPOBEICHUS IPOLIETYPHI
OIICHKH IepcoHana. TpaauoHHbIe U
COBPEMEHHBIE METO/IbI OIIEHKH MIEpCOHAA.
/J1ex/

YK-3 YK-9
VK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.1J13.1

Paznen 2. [IpakTnyeckue 3aHATUS

2.1

Mp/

YK-3 YK-9
YK-11 OIIK
-3 [IK-2

JI1.1 J11.2J12.6
JI2.7J13.1
0192




2.2

Tewma 2. KagpoBas nmonuTuka u
CTpaTeruuecKoe ynpapieHNe
YEJI0BEYECKUMHU PECYPCAMU.

VYnpasieHue 4eJ0Be4eCKUMH pecypcamy B
On3Hec nesx opranuxanuu. Bkiag
JieTiapTaMeHTa yIpaBIeHUs
YeJIOBEYECKUMH PECypcaMt B IOCTHIKEHHUE
CTpaTernuecKuX HaMepeHU OpraHu3alHu.
Tunonorus crpaTeruii yrpaBieHus
YeJI0BEYECKUMH PECYPCaMH.
dopmMynIHpOBaHHE U pPeaTH3aIsT
crpaterun YUP. Crparerndeckuii Bkian
VYP B yciex opranuzanuu. Tema 3.
Kanposas nonuruka B
opranuzanyu.IIoHsATHE ¥ TPUHIUIIBI
KaapoBo¥ nonutuku. Llenu u 3agaun
KaJIpOBOH MONMUTUKH. THITBI KaApOBOU
nonuTuky. PazpaboTka kagpoBoii
nosuTuky. Kputepun oneHku

3¢ GEKTUBHOCTH KaJIpOBOW TOJIUTHKH.
KiroueBsie nokasatenu 3¢ HeKTHBHOCTH
KazapoBol nonutuku. Hanpasnenus
MOBBIIICHHS YPPEKTUBHOCTH Ka[POBON
oy TUKUA. OCOOEHHOCTH peau3aluu
KaJpOBOH MOJUTUKH B POCCUICKHX U
3apyOexHbIX KoMmnaHuax. Kagposas
MIOJINTHKA NHHOBALIMOHHO-
OpUEHTUPOBAHHOW OpaHU3AIIH.

Mp/

VK-3 YK-9
VK-11 OIIK
-3 [IK-2

JI1.2]12.6
J12.7]13.1

2.3

Tewma 3. Mapkerunr nepconana.llonsrue n
CYIIHOCTh MapKEeTHHIa IIEpCOHAIA.
BricTpanBanue, cTUMYIMPOBaHUE,
KOOP/IMHUPOBAaHUE U HHTETPUPOBAHHE
nepcoHana ajst 3pHeKTHBHOTO
NPUMEHEHHS] KOPITOPATUBHBIX U
(YHKIMOHATBHBIX CTPATETruil ¢ HEeNbI0
YIOBJIETBOPEHHUS IOTPEOUTEIS Yepe3
Ipo1iecc B3aUMO/ICHCTBHS C
MOTHUBHUPOBAHHBIM U OPUECHTUPOBAHHBIM
[IEPCOHANIOM. Y POBHU MapKETHHIa
NepcoHaa: CTpaTernyeckuii u
ornepaTHBHBIA. OCHOBHBIE (QYHKIIMU U
TPUHOUIIBI MapKETUHT'a TICPCOHAJIA.
BHemHuit MapKeTHHT: MccIeJ0BaHIE
BHEIITHET0 PhIHKA pabodeil CUIIBL;
MTO3ULIMOHUPOBAHUE U CO3[JaHNE UMUIKA
OpraHM3alMy Ha PHIHKE TPYa;
IIPUBJIEYCHNE HOBBIX COTPYAHUKOB U T.1.
BHyTpeHHUII MapKeTHHT NIepcoHaa:
IIPOBEACHUE BHYTPUGUPMEHHOTO
MapKETUHIOBOTO UCCIICOBaHHUS;
(dbopMupoBaHUeE JIOSUIBHOCTU NEPCOHAa
KOMIaHuU. MOTHBAIMS U CTUMYJINPOBaHHE
COTPYIHUKOB. YIIpaBieHNE
Bo3HarpaxaeHueM. GopmMupoBaHue u
yIIpaBJIeHUE OPraHU3aLHOHHON
KynbTypoit. /TIp/

YK-3 YK-9
VYK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.6J13.1




2.4

Tema 4. KoMIeTEHTHOCTHBIN MOJIX0J K
YIPaBICHHUIO YETOBEIECKUMH PECYPCaMH.
KoMmneTeHIuu 1 KOMIIETEHTHOCTb.
CyIIHOCTh ¥ 3HAYUMOCTh KOMIETCHIINH B
YIIpaBJICHUH YEIOBEUECKUMH PECYPCAMHU.
KoMIieTeHTHOCTHBIH MOIX0/1 B
YIIpaBJICHUH YEIOBEUECKUMH PECYPCAMHU.
Pa3paboTka 1 NCHONIB30BaHUE MOICIH
KOMIIETEHIIMHU B YIIPaBJICHUH
YEJIOBEYECKIMH PECYPCAMU:
CTpaTeruuecKoe ynpaBjieHue
YeJ0BEYECKUMH pecypcamir; humocodust
HaiimMa 1 mo1o0pa nepcoHaa; aJantams
MepcoHaNa; MapKeTHHT IIEPCOHAa;
pasBuTHe 1 00yueHHe IIepcoHaa;
MOTHBAIHA [IEPCOHAIA; yIIPaBICHNE
KOpHOpaTUBHOII KynbTypoil. /IIp/

VK-3 YK-9
VK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.6J13.1

2.5

Tema 5. YrpaBneHue NpuBIeUYeHHEM
IepcoHaa.

Mecro Habopa 1 oTOopa B 001IIel crcTeMe
paboThl ¢ nepcoHanoM. Llemu 1 3anauu
otbopa nepconana. dunocodus HaiiMa.
ITpenmymiecTBa U HEJOCTATKU BHEIIHHUX U
BHYTPEHHUX HCTOYHHKOB MIPUBIICUCHUS
nepcoHana. Mero sl Habopa: IOUCK
BHYTPH OpPTaHU3aIMH (BHYTPEHHHI
Habop); MoA00p C MOMOIIBIO COTPYIHHKOB;
CaMOTIPOSIBUBIINECS KAHIHIATHI;
OOBSBICHHS B MECTHBIX ra3eTax;
0OBSBICHHS Yepe3 MECTHOE PaJIio HIIH
TEJICBUJICHUE U T.A. PEKPyTMEHT.
Ckpununr. Head Hunting u Executive
Search.

THIIOBBIE TAITBl 1 OPTaHU3AINS
Ipoleyphl Mo0opa U 0TOOpa MepcoHana.
AHanu3 1 onucaHue paboThl (IODKHOCTH).
Omnpenenenue TpeOOBaHUIN K KaHAUAATAM.
JoxyMmeHTanbpHOE 0(OpMIIEHHE ONTHCAHHUS
paboThl 1 TpeOOBaHUH K KaHIHIATaM.
PoneBoii aHaMM3 KaK METOJ YIIPaBJICHUS
4eJI0Be4eCKUMHU pecypcamu. Ponesoit
npoQuIb U TOHKHOCTHASI HHCTPYKIUS:
CpaBHHTEJIbHAS XapaKTEPUCTHKA.
ConepkaHue poJIEeBOTO MPOQHIISL.
Co3nanue «pojaroei» BakaHCHH.
MeTo/p! OLIEHKH TIPETEHICHTOB Ha
BaKaHTHYIO JOJDKHOCTDH
(mpodeccroHaBHBIE ¥ ICHXOJIOTHIECKHE,
TPaIUIMOHHBIC U HETPAJUIIUOHHBIE).

Mp/

VK-3 YK-9
VK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.3J13.1




2.6

Tewma 6.

Pa3paboTka cuCTeMbI pa3BUTHS U O0yUCHHS
MepcoHana KOMITaHHU

CyIIHOCTh U BUABI Pa3BUTHS IIEPCOHATIA.
IIpodeccuoHambHOE pa3BUTHE MIEPCOHANA -
MIOHSTHE W MIPUHINIBI, 00YCIIOBINBAIOIIIE
MOTPEOHOCTD B Pa3BUTHU.

@®opMbI 1 METOABI IEPEMEIIICHUS
pabOTHHUKOB. BUIBI TPYIOBBIX
nepeMeIeHn i 1 0COOCHHOCTH YIPABICHUS
uMH. VIConb30BaHUs OIICHKH KauecTBa
IepCcoHaa U Pe3yabTaTUBHOCTU TPYy/a B
YIIPABJICHHUH MEPEMEIICHUAMH.
Co0mogeHre MOPaIbHBIX, STHIECKUX HOPM
Y MPOo(eCCHOHANBHBIX 3HAHHH.

Cucrema ynpaBlieHUS TaJlaHTaMU.
CyIIHOCTB U 3JIEMEHTHI CUCTEMBI
yIpaBJIeHHs TaJaHTaMH B OpPraHH3aLUH.
IMoaxoms! K ynpaBaeHUIO TalaHTaMU.

Mp/

VK-3 YK-9
VK-11

J1.1
JI1.2J12.2J13.1

2.7

Tema 7. YripaBieHue KazpoBbIM Pe3€pPBOM
1 Kapbepoit

Co3paHue pe3epBoB KaJpoB Ha
BbIIBIOKeHHE. Llenu u 3a1aun co3ianus
pe3epBa U BBIIBHKEHHUS.

IMopsinox GpopmMupoBaHus pe3epBa KaapoB U
opranusaius padotsl ¢ HUM. OOyueHue
KaHJIUJIaTOB Pe3epBa B COOTBETCTBUU C
MTOTEHIMAIbHBIMU BO3MOKHOCTSIMH,
TOTOBHOCTH K POJIEBOMY IOBEAECHHIO U
YCIIOBHUSIM KOHKPETHOTO pabovyero Mecra.
[TnanupoBanue U yrpasieHUe TPYLOBOH
Kapbepol paboTHHKA

IMousiTue 0 TPyIOBOM IIyTH U Kapbepe.
Oranbl Kapbephl U UX COJIEpXKAaHHUE.
[InanupoBanue TpynoBoii kapsepsl. Llenn u
3aJja4¥ IPOrHO3HUPOBAHUS KaphepPHl.
OLEHOYHBIH MOAX0 K Pa3BUTHIO U
IUTAHUPOBAHUIO Kapbephbl.

[TpuHUMIIBI U TPOLIEAYPHI CITYKEOHOTO
pPOCTa Ha OTEYECTBEHHBIX U 3apYOEIKHBIX
npeanpustusx. [Inanuposanue
HMH/IUBUIYAJIBHOTO CIIYKeOHOTO
MIPOABUIKCHUS.

Mp/

YK-3 YK-9
VK-11 OIIK
-3 [IK-2

JI1.1 J11.2J12.5
J2.9
JI12.10J13.1

2.8

Tema 8.O1eHKa 1 aTTECTAlKSI [IEPCOHANA
VYpasneHue nokazareasiMu

3G GEKTUBHOCTH JIEATETBHOCTH
YEJIOBEYCCKHUX PECYPCOB
OpraHu3aluy. Y ipaBIicHUE
BBICBOOOXKICHHEM COTPYIHUKOB. MecTo u
POJIb OLICHKH [IEPCOHAJA B yIPABICHUU
YeJOBEYECKUMH pecypcaMu. 3a1auu,
MIPUHLUIEI ¥ QYHKIMH OLEHKHU IIepCOHaIa.
TeXHOJIOTHS [IPOBEICHUS IIPOIIEAYPhI
OLIEHKU NepcoHana. TpaauMoHHbIe U
COBPEMEHHBIE METO/IbI OIIEHKH MepCOHAA.
Mp/

YK-3 VK-9
YK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.1J13.1

Pa3gen 3. CamocrosiTesibHas padoTa




31 CaMOCTOATENbHOE YIIyOlIeHHOE U3yueHHe 4 36 | YK-3 YK-9 [JI1.1 JI1.2]12.1 0
OT/AETBHBIX TEOPETHIECKUX H VYK-11 OIIK |JI2.2 J12.3 J12.4
IIpaKTU4IeCKUX Bomnpocos /Cp/ -3I0K-2  |JI12.5 J12.6 J12.7

J12.8 J12.9
J12.10J13.1
3132

3.2 MOJIrOTOBKA K JIEKIIMOHHBIM 1 4 72 VK-3 VK-9 | JI1.1 JI1.2J12.1 0
CEMUHAPCKHUM 3aHATHSM, TIOJTOTOBKA VYK-11 OIIK |JI2.2 J12.3 J12.4
KypcoBoi pabotsl /Cp/ -310K-2  |J12.5 J12.6 J12.7

J12.8 J12.9
J12.10J13.1
3132
Pazgen 4. IlpoMeskyToUHAs aTTeCTANUS
4.1 /KP/ 4 0 0
4.2 /3auérCOn/ 4 0 0
5. OLIEHOYHBIE MATEPHAJIBI JIJISI IPOBEJAEHUSI IPOMEKYTOYHOM ATTECTALIUA
Pa3menieHbl B npujioKeHUH
6. YYHEBHO-METOANYECKOE U UTH®OPMAIIMOHHOE OBECIHEYEHUE JUCHUIIIUHBI (MOAY JIs)

6.1. Pexomenayemas aurepatypa

6.1.1. IlepeyeHb OCHOBHOI1 JTUTEPATYPHI, HEOOXOAUMOIi 1151 0CBOECHHUS THCHMIJIMHBI (MOTYJIs1)

ABTODEI, COCTaBUTEIHN

3arnaBue

W3narenscTBO, TOI

JI1.1

Xanuynuna B. B.

praBJ’ICHI/IC YEJIOBECYCCKUMU peCypcaMu

Kemeposo: Kemeposckuit
TOCYIapCTBEHHBII YHUBEPCHUTET,
2013,
http://biblioclub.ru/index.php?
page=book&id=278891

JI1.2

[IpsiTkOB P. M.

VrpaBneHue yeI0Be4eCKUMH PECYPCaMH

Openoypr: OI'Y, 2015,
http://biblioclub.ru/index.php?
page=book&id=439237

6.1.2. Ilepeuens q10

MOJTHUTEJbHOM JTUTEepaTypbl, He00X0AUMOI /IJIsl 0CBOCHMS JTMCIMIIIMHBI (MOLYJI51)

ABTOpBI, COCTaBUTEIH

3arnaBue

W3narenscTBO, TO

J12.1

Hemun FO.M.

ATTGCTaL[I/IH nepcoHaia

Cankt-IlerepOypr: [Turep, 2008,

J12.2

Hexpacos H. E.

OO0yueHue nepcoHana kak (GaxTop MOBBILECHUS 3PPEKTUBHOCTH
MPOHU3BO/ICTBA

Mocksa: JIabopaTopus KHUTH,
2010,
http://biblioclub.ru/index.php?
page=book&id=87520

J12.3

Bsimnues M. B.

IMpodopuenTarus u npodeccuoHanbHbIN 0TOOP HepcoHana

Mocksa: JIaboparopus KHUTH,
2010,
http://biblioclub.ru/index.php?
page=book&id=88647

J12.4

bazanosa O. C.

OpraHu3anoHHOE TIOBEJCHUE U OpraHU3aI[OHHAs KyJIbTypa

Mocksa: JIabopaTopus KHUTH,
2012,
http://biblioclub.ru/index.php?
page=book&id=141634

J12.5

Makcumuyk B. H.

CTI/IMyJ'II/IpOBaHI/IC U MOTHBaIuA Nne€pCcoHajia

Mockga: Jlaboparopust KHUTH,
2012,
http://biblioclub.ru/index.php?
page=book&id=142858

J12.6

Bbopucosa H. H.

VHHOBAI[MOHHO-OPHEHTHPOBAHHOE YIIPABICHHE YEI0BEUCCKUMU
pecypcamu

Mockaa: eraTI/IBHaﬂ 3KOHOMMUKa,
2014,
http://biblioclub.ru/index.php?
page=book&id=434611

J12.7

Operos 10.T.,
Jlabamxsa M.I.

KanpoBasi HonuTHKA M KaJpOBOE [IIaHUPOBaHHKE: yuel. 1
IIPaKTUKYM A7 akajeM. OakajaBpuaTa

Mockaa: FOpaiir, 2016,




ABTOpBI, COCTaBUTCIIN 3armaBue I/ISZ[aTeJ'H)CTBO, rong

JI12.8 |I'pomes U. B., Opranu3almoHHas KyJIbTypa Mockga: fOnuTn-/lana, 2015,
KpacHocno6onnes A. http://biblioclub.ru/index.php?
A. page=book&id=119433
JI2.9 |UBanosa C. B. MotuBauus Ha 100%: A rze xe y Hero KHomka? Mocksa: Ansnuna [TaGmuiep,
2016,

http://biblioclub.ru/index.php?
page=book&id=229802

JI12.10 |Kosu C. JInpepcTBO, OCHOBaHHOE HA MPUHIIUIIAX Mocksa: Ansrnuna [TaGmuiep,
2016,
http://biblioclub.ru/index.php?
page=book&id=279696

6.1.3. IlepeueHnb yueGHO-MeTOAUYECKOT0 00ecneyeHHs IJIsl CAMOCTOSITeJIbHOI padoThl 00y4aloIUXCs M0 AUCHUILJIMHE

(Mony.r0)
ABTODBI, COCTaBUTENHN 3arnaBue H3paTenbcTBO, IO
JI3.1 |lyxoBckas M.A., VYnpasieHue 4enoBeYeCKUMH pecypcamu: yued. mocooue Xabaposck: M3n-so ABI'VIIC,
Coxonosa I1.A. 2014,

6.2. Ilepeuens pecypcoB HH(POPMALMOHHO-TeJIeKOMMYHHKAIUOHHOM ceTH "UHTepHeT", He00XOAMMBIX AJI 0CBOEHUS
JHCHUTIIAHBI (MOXYJIS)

31 |Uurepuer mopran mit HR Menemkepos. www.hr-portal.ru

92 |Odunuansusli caifit «Beepoccuiickas konbepenus HR-menepxeposy http://hrd.rdw-media.ru

6.3 Ilepeyenb HHPOPMAIMOHHBIX TEXHOJIOTHii, HCIOJIb3yeMbIX MPH OCYIIECTBIEHUH 00Pa30BaTEILHOIO MpPoLecca Mo
AUCHMILINHE (MOIYJII0), BKJIIOYasl lepedyeHb MPOrpaMMHOI0 odecnedeHus: 1 HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM
(mpu HEOOXOTUMOCTH)

6.3.1 Ilepevyens NporpaMMHOro oGecnedeHnst

ACT rect - KoMIuieke mporpamm [yist CO31aHust 6aHKOB TECTOBBIX 3a/IaHUM, OPTaHU3AIlNH U IPOBEIECHHS CEAHCOB TECTUPOBAHNS,
. ACT.PM.A096.J108018.04, mor.372

AmnTumiaruar - CucteMa aBTOMaTH4eCKOW POBEPKU TEKCTOB Ha HAJIMYKE 3aMMCTBOBAHUH U3 OOILEIOCTYITHBIX CETEBBIX
HCTOYHHUKOB, KOHTpakT 12724018158180000974/830 IBI'YIIC

WInRAR - Apxusarop, mui.LO9-2108, 6/c

Windows XP - OnepannonHas cucrema, simi. 46107380

Windows 7 Pro - OnepaniionHas cucreMa, i, 60618367

Anrtusupyc Kaspersky Endpoint Security a1 6usneca — Pacupennsiii Russian Edition - AHTHBHpYCHas 3a1uTa, KOHTPAKT 469
JABI'VIIC

6.3.2 Tlepevyens HHGOPMANMOHHBIX CIIPABOYHBIX CHCTEM

Kuurodonza, 95C

7. ONMCAHUE MATEPHUAJIbHO-TEXHUYECKOW BA3bl, HEOBXOJIUMOM 151 OCYIIECTBJIEHUSA
OBPA30OBATEJIBHOI'O ITIPOLECCA IO JUCIMIIJIMHE (MOYJIIO)

Aynuropus Hasnauyenue OcHaiuenue
2604 Y4eOHast ayAuTOpHs Al IPOBENCHNUS 3aHIATHI KOMITJIEKT y4eOHOH MeOEeIH: CTOJIBI, CTYJIbsI, JOCKa
JIEKI[HOHHOTO THUIA
2202 Y4eOHast ayAuTOpHs Al IPOBENICHNUS 3aHIATHI MeJIOBas IOCKa, CTEH/IBI, KOMIUIEKT ya4eOHOU MeOenn
JICKIIMOHHOTO THIIA
249 Tlomemienus 11 caMOCTOATENBHON pabOTHI Temarnueckne MIaKaTsl, CTOJBI, CTYIbS, cTeltaxku KommbeioTepHas
oOyuaromuxcs. YuraneHslii 3a1 HTh TEXHHUKA C BO3MOXKHOCTBIO ITOJIK/IIOUEHUS K ceTu MHTepHeT, cBoGoAHOMY
noctyny B O9bC u SUOC.
343 [TomereHust 115l CAaMOCTOSITENBHOM paboThI TemaTnueckue mIaKaThl, CTOJBI, CTYJIbs, cTeJUIaxu. KoMnbroTepHas
oOyuaromuxcs. YuraneHslii 3a1 HTh TEXHHMKA C BO3MOKHOCTBIO MOJIKIIIOYEHUS K ceTH MIHTepHerT,
cBoboHOMY noctyny B ObC u DMOC.
3317 Tlomemnienus 11t caMOCTOATENBHON pabOTHI Temarnueckne MIaKaTsl, CTOJBI, CTYIbS, cTelutaxku KommbeioTepHas
obyyvarommxcs. Ynraneasril 3a1 HTB TEXHHUKA ¢ BO3MOXKHOCTBIO TIOJKIIFOYEHUS K ceTH MHTepHeT, CBOOOTHOMY
noctyny B 9bC u SUOC.
1303 [TomenieHus 1 caMOCTOATENILHOM paboThI TemaTtnueckue mIaKaThl, CTOJIBI, CTYJIbs, CTelIaXu KomnbploTepHast
oOyuaroruxcs. YuraneHslii 3a1 HTh TEXHHUKA C BO3MOXKHOCTBIO MTOJKIIOYEHNUS K ceTu MHTepHeT, cBo6oAHOMY
noctyny B O9bC u SUOC.
423 [TomenieHus 1 caMOCTOATENILHOM paboThI TemaTtnueckue ImIaKaThl, CTOJBI, CTYJbs, CTelIaxn KommnbrorepHas
00yJarommxcs. 3aJl MEKTPOHHOW HHPOPMAUK |TEXHHUKA C BO3ZMOXKHOCTBIO ITOJKIIIOUCHUS K ceTn MHTepHer,
cBoborHOMY noctyny B ObC u D1OC.
3322 Tlomemienus 11t caMOCTOATENBHON pabOTHI Temarnueckne MIaKaTsl, CTOJBI, CTYIbS, cTeltaxku KommbeioTepHas
obyyvarommxcs. YnraneHsrii 3a1 HTB TEXHUKA C BO3MOXKHOCTBIO OJKIIIOUeHusl K cetu MHTepHer,
cBoboaHOMY poctymny B OBC u DUOC.




8. METOAUYECKHUE MATEPHUAJIBI 1JI1 OBYYAIOIIIUXCSA 110 OCBOEHHUIO JUCHUIIJIMHBI (MOJAY JISA)

B npornecce u3ydeHus JUCUUILTHHBI « Y IPaBIEHUE YEIOBEUYECKUMH PECYPCaMUy» CTYACHTHI BHIIOJIHSAIOT KypCOBOIO padoTy.
Hens - yrnyOneHHOE M3yUeHHE OTIECIBHBIX TEOPETUIECKUX BOIIPOCOB YIIPABICHHS YEIOBEUECKIMH PECYPCAMH.

5.1 COJIEP)KAHUE KYPCOBOI PABOTHI

KypcoBas pabota B 00513aT€JIbHOM HOPSJKE COAECPAKUT CIECAYIOLINE CTPYKTYPHbIE UaCTH:

| TuryabHbIHA auCT

I Penensus Ha KypcoBylo paboTy

" Conepxanue

| BBenenue

| TeopeTnueckasi 4acTb

[ IIpakTuueckas yacTb

| 3akiroueHue

1 CIUCOK JIUTEPaTyphbl

! Ipunosxxenust

IIpuctymnas K BBIIOJIHEHUIO KYpCOBOH pabOThL, ClIEyeT, IPEXkKAE BCETO, 10100paTh IUTEPATypy IO TEMaM, U3y4UTh €€, IPU 3TOM He
cllelyeT OrpaHMYMBaThCS U3YYEHUEM TOJIBKO 00s13aTeIbHON JINTEPATYPBL.

PexomMenayeTcs HCTIONIB30BaTh MaTepHUalbl, IIyOIUKyeMble B IEPUOIMUECKON Te4aT, BHOBb OIIYOJIMKOBAHHYIO JIUTEPATypPy 10
BOIPOCAM JaHHOH JUCIHUIUINHEL, a TAKOKe OTpacieBble HHTEPHET-pecypchl. [Ipn 3ToM HE0OX0IMMO B CIIHCKE HCIIOIB3yeMbIX
HCTOYHHUKOB IPEICTABIATE aJpec TOTO CalTa, C KOTOPBIM CTYICHT padoTai.

He cnenyet 10C/I0BHO IepenuChIBaTh TEKCT y4eOHUKA UM APYTUX UCTOUYHHUKOB. J{71 GoJiee IOIHOrO PacKphITUs TEMBI BOZMOXHO
WCIIOJIb30BaHKe TpaguIecKoro MaTepuaa, Tabuil, pUCYHKOB.

IIpounras u 06paboTaB BCIo HEOOXOIUMYIO HH(GOPMAIIHIO 10 JAHHOI TeMe, CTYEHT JIOJDKEH CaMOCTOSITENbHO CIPYIIUPOBATh
HHTEPECYIOLMI €ro MaTepyall 110 IJIaBaM.

BaezneHue 10KHO COEPKaTh.

AKTyanpHOCTB - 3TO CTETICHb €€ BAKHOCTH B TAaHHBIM MOMEHT BPEMEHH JUIS PEIICHN KOHKPETHBIX yIPaBICHIECKUX TPOOIEM HITH
3ajad.

Ienb uccaenoBanus KypcoBoil pabOThI— ITIABHBLI, OCHOBHOM pe3ybTaT uccienoBanus. Llenp ucciienoBaHus BHITEKAET U3
(hopMyIMPOBKH TeMBI pabOTHI M IIpeaMeTa UcciaeoBaHus. QopMyIupOBKa LIENU JIOKHA HAUWHATECS C [JIarojia B HEOIpeIeIeHHON
(opme: IpoaHATN3NPOBATH, Pa3padOTaTh, CO3/1aTh, H3YUHTh, HCCIEIOBATH, BEIIBHTH, CHOPMHIPOBATH, OTIPENENHUTH U T.1. TogHOCTH
IIOCTaHOBKY LIEJIH KypCOBOI pabOoThl BO MHOT'OM OIpeJeNsieT IPAKTUUECKYIO 3HAUMMOCTb [IPOBEIEHHOTO HCCIIEI0BAHHS.

3aga4u MCCIe0BAaHUS TO IIyTH JOCTUKEHUS LieJd. B KypcoBOM IIPOEKTe 3a1a4u EPEeUUCIsI0TCS UMEHHO B TOM IIOPSZIKE, B KOTOPOM
OynyT coBepiiaThes AeiicTBUA. OMUCaHHBIN aNTOPUTM ASHCTBUM 0 JOCTMXKEHUIO LIEJIU UCCIeJOBAaHUS [103BOJISIET YBUJIETh JIOTHKY
paboThI

OOBEKT nuccae0BaHus ATO IPOLECC WIH SIBICHUE, U30paHHbIe 11 u3ydeHHs. OObIYHO OOBEKT U MPEeAMET UCCIIE0BAHHUS COOTHOCATCS
Mexy cOOOH KaK IIeoe U 9acTh, 00IIee 1 YacTHOE.

HpC,Z[MCT HCCJICAOBAHUA - 3TO TO, YTO HAXOAUTCSA B I'paHHUIIaX O61>CKT3., 1 UMCHHO MPEAMET U ONIPCACIIICT TEMY UCCIICIOBaHUA.
TeopeTndeckas 9acTh COCTONT M3 OJHOH IIABBI, KOTOPAs pa30dnBaeTcs Ha Maparpadsl, MOTHOCTHIO PACKPHIBAIONINE 0003HAYEHHYIO
npodiemy.

IIpumep

1. YITPABJIEHME YEJIOBEUECKNMU PECYPCAMHU B KOHTEKCTE CTPATETMTYECKOI'O MEHE/IDKMEHTA
OPTAHM3AIINN

1.1. YnpaBneHue nepcoHaaoM Kak CUCTEMaA

1.2. YrpaBneHne 4eoBeYeCKUMH pecypcaMi Kak (akTop KOHKYPEHTOCTIOCOOHOCTH OpraHH3aIuH

1.3. CtpaTeruueckuii moaxo/ K YIpaBICHUIO YEIOBEYECKHMMHU pecypcaMu

B mepBoit rmaBe paboTHI XapaKTepU3yeTcs BEIOpaHHBIH 00BEKT UCCIIeIOBAHKS, CTABUTCS IPOo0IIeMa, aHAITHM3UPYETCS CTEIEHb e
TEOpeTHYEeCKON pa3paboTaHHOCTH, a TAKXKE YPOBEHb €€ peallu3alluy B IPAKTUKE YIIPaBIEHUs Opranusanuei. PackpbiBatoTcst
KIIFOUEBbIE IOHATHS UCCIIEJOBAHUS, T.€. JAIOTCS OIPENEIICHU, IPUBOJSTCS OCHOBHBIE aKCHOMBI, 3AKOHOMEPHOCTH U JIp., ABJIAIOIIUECS
OOILENPUHATEIMYA B paMKax JOMUHHPYIOIUX KOHIENIUH. 306Ch HEOOX0AUMO NIPOBECTH KPUTHUYECKUI aHAIN3 U HAa ATOH OCHOBE
OIIPEAENUTD CBOI MOAXOA K PEIICHUIO JaHHOH MpoOIeMbl, 000CHOBEIBATh COOCTBEHHYIO TOUKY 3PEHHUS aBTOPA 110 UCCIEAYEMOH
mnpobneme. OTa IllaBa CIyXKUT TeOpeTHIecKOU 6a30H 11 MOCIeAYIOUIEro UCCIeJ0BaHU s (PaKTUUECKUX JaHHBIX U pa3pabOTKU
MPaKTUYCCKUX peKOMCH}IaHHﬁ. 3aBepHJa€TCH TJlaBa KPaTKMMH BBIBOJJaMH, ITO3BOJIAOIINMHA l'[CpCI\/’ITI/I K IOCJICAYIOLIEMY U3JI0OKCHUIO
Marepuana.

HpaKTI/I‘{eCKaﬂ YacTh BKIIIOYACT XapaKTCPUCTUKY OpraHU3alluN:

- aHANTM3 (PaKTHYECKOTO MaTepHuaia 1o mpobireme (MOKeT IIPOBOJUTHCS Kak Ha MpHMepe KOHKPETHOH OpraHM3aIlid, TaK H Ha OCHOBE
00001IeHHOTO, TI0 IEPHOANYECKOM TUTEpaType, ONbITa OPTaHU3ALNN);

- BBIBOJ] [10 MaTepuUaily I1aBbl (ONIUCATh BCE BBIBIECHHbIEC HEOCTATKU [IPY AHAIU3E U3ydaeMOoil IpoOIIeMsl).

CTpyKTypa NpakTHUECKOH 4acTH:

- XapaKTepHCTHKA OPraHU3aLuH;

- aHAJIM3 OPTaHU3alMOHHOM CTPYKTYPHI KaJpOBOii CiIyKObI M OLIEHKA KaJpOBOTO COCTAaBa OPraHU3aIUU

- aHaJIM3 BBIOPAHHOI MpoOJIEMBI yIIPaB/IEHUs YEIOBEUECKUMU PECYypCaMU Ha IPUMEPE OpraHu3aluu

ITo manHOMY pasneny CTYAEHT AOJDKEH U3y4YHTh:

- CTPYKTYpPY KaJpOBOH CIy>KObI (10 JUYUHEHHOCTb, CAMOCTOSATEIBHOCTb, COCTAB, KOJIMYECTBO, KPAaTKask XapaKTepUCTUKA
MOJpa3/IeNICHUH, €CJIM UX HECKOJIbKO, OCHOBHOM (D)yHKIIMOHAI).

- KOJIMYECTBEHHBII U Ka4eCTBEHHbIH aHAJIU3 I€PCOHANA IPEIIPUATHUS




Heo0x0anMo OLICHUTh KaPOBBIi COCTAB MPEANPUATHS B JMHAMUKE 3 2-3 T0Jia, TO €CTh MPEACTABUTh YHCICHHOCTh PA0OTAIONIMX H HX
COOTHOIILICHHE TI0 KATErOPHsM, pacIipe/esIeHHE 10 MOJTy, BO3pacTy, 00pa30BaHUI0, CTaXy paboThl, KO3(QDHUIIMEHT TEKy4eCTH KaIpOB.
Pa3zzen 3aKOHYUTDH BHIBOJAMH.

- OJIHY W3 TIOJICHCTEM YIIPABICHHUS YEIOBEUCCKUMHU PECYPCaMH.

TIpakTHYeCKyIO YacTh HCCISIOBAHHS HEOOXO0MMO 3aKOHYUTh PEKOMEHAAIMAMHE MO PEIICHUIO UCCIeyeMOol poOIeMsl (B
KOHKPETHO# paboTe I0/KHA UMETh CBOE HA3BAaHUE, 1 MOXKET BBICTYIATh Kak OT/C/bHAsI [J1aBa, TaK U naparpad BTOPOH IIaBbl):

- PEKOMEHTyeMbIe MEPOTIPHUSTHSI, KOTOPbIC JTOJDKHBI OBITh HAMPABIICHBI HAa PEIICHNE BBISBICHHBIX B XOJI¢ aHAIH3a MPOOJIeM;

- apPryMEHTHPOBAaHA [EJIeCO00Pa3HOCTh MPEI0KEHHBIX PEKOMECHAAIIIL.

B 3akmoueHnn 0003HAUYUTh JaTbHEHIIINE HANPABICHHS UCCIICA0BAHIS 0 TAHHOH NpobieMaTuke: 0000IMTEH BEIBOIBI IO TIIaBaM
(w/mnm naparpadam)

CHHCOK UCIIONIb3YEMbIX HCTOYHHUKOB (JIOJDKESH COJIEPIKaTh epeUCHb (PAKTHIESCKHU UCTIONB3yeMOil JTUTepaTyphl C YKa3aHUEM aBTopa,
HANMEHOBAHMS, H3JaTEIbCTBA, MECTA U rO/ia W3/aHus. ECIH B CIHMCKE HCIOJIb3yEeMbIX HCTOYHHKOB PEICTABISCTCS JKypPHATbHAS
CTaThsl, TO CHaYaJa YKa3bIBaCTCs aBTOP CTAThH, 3aTEM HA3BaHUE CTAThH, HA3BAHUE XKYpHAJa, FOJ] U3IaHHs, HOMEP JKypHala U
CTpaHHIIA.

IIpumepoM siBisieTCs: OPOPMIICHHE JTUTEPATYPHI B TAHHBIX METOMUYECKUX yKazaHusX. [Ipunoxenue 3.

5.2. TEMATHUKA KYPCOBBIX PABOT

. CucteMHBIi IOAX0J] K YIPaBJICHUIO YEIOBEUECKUMU PECYPCaMU.

. CoBpeMeHHbIEe KOHLIENTYaIbHBIE ITOIX0/IbI K YIIPABICHHUIO YeJIOBEYECKUMH PECYPCaMH.

. YrpaBieHue 4eI0BeUeCKUMH PECypCcaMy KaK HHTETrpanbHbIil KOMIIOHEHT 00IIEro mpolecca ypaBieHHs. .
. KagpoBas monurtuka B cucTeMe cTpaTern4eckoro yrpasieHHs YeIOBEUECKUMH PECYpPCaMHU.

. ©opMyIIUpOBaHME U peanu3alys CTpaTeruy YIpaBIeHUs YeJI0BEUECKUMU PECYPCaMU.

. [ImannpoBaHue 4en0BEYECKUX PECYPCOB.

. IHTeIIeKTyanbHbIN KaluTal | ero poJib B yIPaBICHUHU YeJI0BEUECKUMU PECypCaMU.

. KomneTeHTHOCTHBIH 110JIX0/1 B YIIPABICHUH YeJIOBEYECKUMHU PECYpCaMH.

. CoBpeMeHHBIE TEXHOJIOTMHU HaiiMa, 0TO0pa U mo0opa epcoHana.

10. Ypasnenue npodopHeHTAUEH 1 alaniTaliiell iepcoHalia B OpraHu3allHiH.

11. VYmpasieHue opraHu3alMOHHON KYJIbTYPOH.

12. MapkeTuHT nepcoHana.

13. OneHka nepcoHana U aTTecTalys Kak MHCTPYMEHT Pa3BUTHS II€PCOHANIA.

14. OpranmzanuonHoe 00y4eHre KaK HCTOYHUK CO3/IaHUSI KOHKYPEHTHBIX MIPEUMYIIECTB KOMIIaHHH.
15. VmpasneHue TalaHTaMu B OpraHU3alMH.

16. VYmnpasnenue nemoBOH Kapbepoil B paMKax CTPATETHIECKOTO Pa3BUTHSI YEIOBEIECKIX PECYPCOB.
17. YnpaBneHue kagpoBbIM PE3EPBOM.

18. YnpaBnenne rpynmoBsIMH MIPOIIECCAMH B OpTaHU3AIIHH.

19. PykoBOACTBO M IMJIEPCTBO B OPraHU3aLUH.

20. BracTh v BIWsIHHE B OpTaHU3AIHH.

21. DMOIMOHATILHOE JTJIEPCTBO.

22. MonenupoBaHue MOTHBAIIHOHHOHN MTOJJICUCTEMBI B OPTaHU3aIINH.

23. KoMIuleKCHast OlleHKa S KOHOMHYECKON U COLMANIbHOM 3()(heKTHUBHOCTH MPOTPaMM YIIPABJICHUS YEIOBEUECKUMH PECYPCaMHU.
24. VIHHOBaLlMOHHOE YIpaBJIEHUE YEJI0BEYECKUMH PECYPCAMHU.
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